Chief Executive’s Board Report

Date: July – August 2016
Hello everyone this is Sandra Budd, Chief Executive, with highlights from my Board Report for July to August 2016.
We have now commenced the first quarter of the second year of the strategic plan. 
As part of our business transformation we are using design thinking methodology utilising expertise from across the organisation and externally but most significantly designed from the customers’ expectations identified through empathy interviews. Currently it is being used to support several pieces of work; CVR client journey (7 Days), Culture development, and the Equipment Services review which are discussed in my report. 
To assist us in our work we are undertaking a review of our business planning and budgeting processes that will provide us with a robust framework for the future direction that can be undertaken each year before business plans and budgets are finalised.
Work continues on the segmentation research to gain a better understanding of segmentation options and the Board received a presentation on the initial findings of work. 
Of historic importance was the passing of the Royal NZ Foundation of the Blind Repeal Bill in the House of Representatives on the 24th August which received Royal Assent on the 29th August to become law. 

Significant sector and global leadership has been evident with the “Why Accessibility Matters” Research Forum, Youth Parliament, eye health collaborations bringing the eye health community and aligning energy on eye health strategy, promotion and evidenced based research. Globally we now have leaders from NZ as Treasurers of WBU Executive and the Asia Pacific Regional Board. Strong partnerships are being developed across the disability sector as we look to build an Alliance to drive the next stage of the Feasibility into Accessibility Legislation.

We also commenced the first pilot of our Advocacy Network training program to develop self-advocates among our members and clients that was highly successful. 
A successful MOH outcomes audit, financial audit and end of year reporting against the Business Plan were undertaken. 
It is now my pleasure to report specific progress over the first 2 months of the second year of our strategic plan.
Priority 1: Independent Living

The past financial year we delivered services to 5,027 individual clients with each client receiving an average 12.45 hours of client services. Satisfaction rates remained high at 93.8%. Since July we have surveyed 28.5% of all clients receiving service based on the outcomes based assessments for the MOH contract. 
Segmentation project - This first phase of this work is near completion capturing quantitative experiences of current clients, future clients and referrers with the Blind Foundation. This work obtained through narrative research will provide information about where we should focus service improvement and where our referral focus should be. It is anticipated we will have information we can work with by the end of the calendar year.  

Equipment services review – This review has commenced, using design thinking methodology with client interviews that were conducted in August. We are currently on track to complete this review by the end of this calendar year. 

Life Enrichment – The current focus is the Seven Day Challenge which is a new event taking place from 1–7 October, to coincide with Blind Week.  A week-long ‘adventure race’ 7 clients will undertake 7 physical challenges over 7 days, covering 700km, starting in Tauranga and finishing in Wellington.  While the core challenge is offered to clients, the community and individual challenges are open to every Kiwi regardless of their level of sight. Aside from providing an extraordinarily physical challenge to the 7 clients participating, the aim of the event is to showcase to the public that blind and low vision people can live life without limits, and for them to consider how they can challenge themselves. Alongside the Seven Day Challenge, there will be a range of new activities: horse riding, a Tough Guy/Tough Gal challenge, gym classes, mosaic classes and walking groups.

Other Life Enrichment activities planned for the summer already well underway are Outward Bound applications opening and the planning for Taupo summer camp. 

Consumer and Youth Development  

· The Youth Engagement Strategy (co-created with youth) is complete. Priorities, timelines and project teams are being confirmed, to implement the strategy. Plans are being made for a launch to coincide with Youth SEED in October. 
· Community Transition programme - The focus of this programme is to engage with parents to identify the themes that matter to them during their young people’s transition from one stage of life to another. This will include face to face meetings, survey, PVI conference and utilising the Youth connections made from the YES strategy work. 

· Consumer SEED took place at the end of August in Dunedin, and was oversubscribed. Those on the waiting list will be given priority for next year’s course.  Youth SEED, for which there are still some vacancies, takes place at the beginning of October.  

· The Youth International Development Programme is progressing well.  The four participants at Camp Joe have returned, and are preparing their reports and community project.  At this Board meeting they presented their experiences to the Board. The staff commented that they were very proud of the NZ participants, who they noted were highly capable and represented the Blind Foundation extremely well. Feedback from the CNIB CEO and staff has confirmed our young people were “Stars” and seen as true leaders. There was also significant interest in our process and preparation from international CEO’s and Board Chairs during discussions on building future leaders at the CEO WBU Forum. 
Increase in Counselling hours - We are pleased to announce newly allocated counselling hours which are being deployed in areas that indicate increased demand. The direct benefit for clients is improved access to counsellors at the early stages of vision loss and when personal circumstances change. Areas receiving initial focus include Waikato, the Wellington and the Kapiti regions.

Carer Burden research - We are undertaking this research with Victoria University’s department of Psychology. Claire Fitzgerald, our Registrations Adviser and Orthoptist is our lead “clinician” on this research and has conducted interviews with our client’s carers and whanau. She was also responsible for assisting with qualitative analysis of interview findings. Interviews are now complete and the analysis phase is underway. Once we have initial findings these will be communicated and consideration will be given to the to the implications identified.  

Employment and ACATS Reinvention - Excellent gains have been made in the Employment area in our assessment of client work readiness utilising the RNIB ENABLE tool which is now being used to assess the majority of our clients. This tool helps us understand what additional targeted  rehabilitation instruction and technology input may be required. Creating the links and opportunities that enable our clients secure employment means we are now leveraging connections with external agencies and integrating this into our usual business practices utilising their industry intelligence to improve our placement success rates. Work continues in the ACATS area with our immediate focus on securing a volunteer workforce that is trained and able to assist our clients for which we are now in the recruitment stage. 
Braille Promotion - Over the past year we have evolved a role utilising Julie Woods’s love of braille to become an active braille promoter and ambassador for the Bind Foundation as part of the wider awareness role of the Blind Foundation. Julie seizes every opportunity to keep the message of braille alive and inspire clients and the general public to learn more about the critical literacy tool. 

Digital download service - We are currently undertaking a trial whereby library clients who wish to move to a digital download service can swap their talking book player for an iPad and we are offering new library clients the choice of an iPad or talking book player. We also continue to enhance and add features to the mobile application and a new version of the library mobile app has been released which contains added accessibility features. 
Priority 2: Access for all

Full Accessibility Legislation Study - In June the Board approved us to proceed with the next stage of this project. We have now received proposals from two highly regarded economic research firms who advise key government agencies including Treasury. The Accessible Formats team are working with the NZ Current State Study research group to establish a suitable path to support future accessibility legislation attempts. I am hosting a CEO Roundtable in November to discuss the Access for All Campaign 2017 strategy and approach which will explore support for working collectively on the goal of having a 100% Accessible New Zealand.  
Youth Parliament - This incredibly exciting initiative showcased the Blind Foundation and accessibility through the 3rd reading debate on a mock Accessible Websites and Apps Bill originating from us. Attending the reading in the gallery and hearing the Youth MP’s debate this bill was a highlight particularly hearing one of our own clients Brittany Tapara make an impassioned speech on what accessibility means to her. She received tumultuous applause from the youth MP’s and the Gallery and her mother spoke to me and said it wasn’t her original speech but she spoke from the heart. The other encouraging comment came from Peter Dunne MP during his briefing of the Youth MP’s when he stated he did not expect it to be long before a Bill like this would be before the House as it was the right thing to do. 
Key outcomes from this initiative that highlighted our work were:

1. The internal Youth Parliament Working Group with the support of member, Ezekiel Robson, reached out to five of the 30 youth MPs who took part in the third reading debate on the bill. The majority of the Youth MPs who took part in the third reading debate spoke from an informed position, in support of the Youth Parliament mock bill. 

2. Briefing notes were provided to the Youth Press Gallery and several MP sponsors to assist them to understand the background to the issues covered in the mock bill. Simon O’Connor, National MP for Tamaki, promoted the Blind Foundation’s briefing to his colleagues in the Auckland region. 

3. The mock bill passed with 89 votes for and 30 votes against. The debate captured many of the arguments for and against accessibility legislation. This will be useful information in developing a framework and messaging to the various audiences to build support for the Accessibility Legislation campaign with the major political parties. 

4. A joint Blind Foundation & Blind Citizens NZ media release was sent to the media on the story behind the mock bill. 

Access for All Advocacy Networks Project (AAAN) - 23 individuals from a diverse range of backgrounds took part in the first Access for All Advocacy Training Workshop on 8th & 9th July. Five people acted as participant-evaluators and gave us quality feedback on what worked well, what could be improved and suggestions for the next training workshop. The evaluation report included feedback from 18 participants, participant evaluators, the five facilitators and the workshop organiser. Participants asked for further training on the Public Narrative and for a network meeting to be held. 

The first Auckland/Hamilton network meeting was held in August with seventeen participants attending. Participants were invited to provide feedback on the thinking so far on the multi-faceted Access for All 2017 Campaign. The concept of an Alliance to build support for accessibility legislation was discussed. 

Major submissions completed in July - August were:

· NZ Health Research Strategy

· Education Funding Review

· Optional Protocol UNCRPD

· Health of Older People Strategy

Upcoming submissions are:

· NZ Disability Strategy Consultation Round 2

· MSD Enabling Good Lives Review (due Oct 21)

2016 Local Body Elections - Our staff are working with Auckland Council to assist blind and low vision people take part in these elections. While online voting wasn’t possible this time it was felt more could be done to assist people with postal voting. 
· As part of the Council’s engagement initiative we are providing accessible versions of candidate information and other election material. We are also working with the Council to ensure volunteers used to assist people to cast their vote understand the specific needs of blind and low vision people. 
· Auckland Council have also advised the Election Services that online voting will be utilised for Kids Voting. This is a chance for Auckland’s youth to mock participate in the election, will be inclusive for blind and low vision children/youth.

· In June we also advised Election Services that the Local Body Election portal they have created had been assessed as being compliant with WCAG 2.0 Level AA. This will be an important part of building confidence in online voting trials for the future.
Safer Napier Campaign – A client wrote to us in July about the problems Blind Foundation clients experience in using pedestrian and road crossings in Napier. In August our Policy Manager met with the Napier advocates to discuss the issue and campaign tactics. Napier City Council’s Senior Traffic Engineer agreed to meet with the Safer Napier Group and the Blind Foundation. Our specialist built environment and policy staff worked with the Safer Napier Campaign group to review the areas of particular concern and provide technical advice and support for their campaign. The outcome was the Blind Foundation, Safer Napier group and the Napier City Council are working together on an action plan to address the issues that were identified by Blind Foundation clients and members. This as a case study on how grassroots advocacy can achieve wins for Blind Foundation clients.
Marrakesh Treaty -The magic 20 countries have ratified the treaty and from the 30 September they will be able to gain the benefit of accessing additional content across borders. This puts urgency on countries, including New Zealand, to ratify.
The Blind Foundation and Blind Citizens met with MBIE ministerial officials in mid-July to re-emphasise the urgency of ratification. The National Interest analysis that forms the basis of a Cabinet paper document is nearly completed which is the first stage of all proposals to join international treaties. Neil Jarvis is confident this will be approved by Cabinet, after which the necessary legislative process will commence. We are however fighting for prioritisation on the legislative time-table. While the Commerce Minister, Paul Goldsmith, gave a public commitment in August that the Government intended to ratify the treaty, he has indicated it was subject to the rigours of the legislative time-table. One reason for the slow speed is that MBIE staff have been required to work on the Trans-Pacific Partnership Agreement (TPPA) legislative process. We continue to work with MBIE to progress ratification by New Zealand. 

Localift - Last year, we connected with a start-up, who are developing an Uber-type app for individuals and organisations wanting to arrange voluntary shared rides. This app, which is still in development, will be a useful way to connect tech savvy clients and volunteers.  It’s just one possible solution to the transport issue. 

iBeacons around Wellington - In 2015, the Blind Foundation took part in an international collaboration which saw us pilot the use of iBeacon technology in our Wellington office. We have a number of iBeacons located around the building including Blind Citizens.

This pilot has led directly to a new initiative that will see this technology placed in more than 200 locations around the Wellington CBD in each store or business along the route. Thomas Bryan has been leading this project on a day-to-day basis for us and has persuaded many Wellington businesses to come on board with it, as well as being point man in the discussions with Wellington City Council.  
The iBeacons broadcast via Bluetooth to iPhones that have the BlindSquare app installed that provides some key messages about each store.  For example, the name of the shop, when you enter the store, where the counter may be located, if there are steps, and any key information about the store layout such as how best to get to the counter. If there are lifts, stairs or restrooms, say if it’s a café, and where they are all located.  
The CQ hotel in Wellington has also installed a number of iBeacons on their ground floor and will soon install some on their upper floors. 
Neil Jarvis and I met with Rob Nevin, the representative of the U-R-Able company providing the technology platform upon which this initiative is based, along with colleagues from CNIB and RSB in South Australia, while they were all at the WBU General Assembly in Orlando.

Bookshare - A promotional campaign has been underway since the end of 2015. The next step with Bookshare is to provide an access point to it within the BookLink app. This will raise awareness of Bookshare, and make it more easily accessible to clients who have the technology to use it effectively. This is scheduled to be completed by the end of the calendar year. 

World Blind Union - It was a pleasure to support Neil Jarvis as he represented the Blind Foundation at the recent General Assembly of the WBU in Orlando. In the elections for key global executive positions Martine Abel-Williamson’s was elected, unopposed, to the position of WBU Treasurer. At the Regional General Assembly, held at the same time, a new regional Board was also elected and Neil Jarvis was elected, unopposed, to the position of Treasurer of the Asia Pacific region of the WBU. This means NZ now have leaders placed at both a global and regional level.
International CEO’s and Chairs meeting at WBU Congress. – The Chair and I attended a half-day session was held with 13 CEO’s and 2 Chairs where we discussed a range of common interests but specifically the importance of growing leadership among our sector. The sharing indicated the BF are well ahead of some of our colleagues with our Adult and Youth SEED programs, the Youth strategy and development program and there was a lot of interest in our approach. 
Priority 3: Reach more people

Increase Awareness - In an effort to increase awareness of eye health and the Blind Foundation we are working with health agencies Green Cross Health and ProCare, which is a promising linkage with GP’s, pharmacies and practice nurses. Plans are also being developed to also reach out to DHBs, schools and rest homes. There is also a variety of work occurring to enhance services for our current clients which includes:

· Mail outs to clients and families for Parents of Vision Impaired and Deafblind Association (to enable current and new clients access support and information. Earlier this year we mailed Kapo members to invite them to engage with Kapo Maori Aotearoa. Our focus has been to reach those clients who are not currently accessing these cultural and consumer supports. Where possible we have included pamphlets, flyers and fridge magnets.

· We will also be mailing to our current clients over coming months a fridge magnet with our Contact Centre 0800 243 333 number in bold large letters to provide a visible tool for low vision clients and families.
· We are also utilising community opportunities to raise awareness of Blind Foundation services. An example is working alongside Macular Degeneration NZ in the Bay of Plenty region where we offer seminars jointly. These opportunities  allow us to leave behind information, connect with health providers and potential clients and families. 

· We have also undertaken a major assessment of our client base and demographics a national future property plan of where we should place ourselves in communities of the future.  
· We have also worked steadily towards building credibility within the eye health sector as a result of a collaborative “Eye Health Conversations” held in July which is now gaining momentum as we launch work streams.
We continue to build a workforce for current and future services:

· Our work on the Diploma in Sensory Vision Rehabilitation which includes a “Low Vision Therapy” strand that will commence in February 2017. 

· We are nurturing relationships with tertiary providers such as Otago Polytechnic to ensure a future workforce supply of occupational therapists who understand our services. This is a two way opportunity - we learn from research they have completed independent of us and we contribute our knowledge and experience to their novice practitioners. 
· To ensure potential clients are not turned away from accessing services we continue to assess every application and where the functional vision assessment process indicate a client would benefit from intervention we register these as extraordinary registrations. We anticipate that at least 300 clients will benefit from this process in 2016/17.
Youth Portal Development - Through funding from the Ministry of Education Accessible Format Materials contract have developed a beta Youth Portal that provides access to our Youth Library catalogue, BorrowBox online audio books and Encyclopaedia Britannica’s online resources. This has been developed and is now at the stage that it can be tested with students. If successful it will enable us to attract more youth to access the BF library services.
Priority 4: Building the Foundation for the future 
Client Services completed a very successful first development audit by the MOH in July of our new contract under the Results Based Accountability (RBA) contract. 
The financial year commenced positively with total income $3.8m for the month compared to a budget of $3.1m. The higher income was due to higher donations, legacies and financial investments. Total expenditure was $2.5m, which was $0.7m lower than budget. 
The first period of the financial year saw voluntary income make budget on all fronts; across mass marketing, supporter relationships and legacy gifts.  The legacy and donor satisfaction survey mailed in July to a group of loyal supporters will allow us to better understand the motivations of supporters getting behind our cause and how well we are currently serving them.  The legacy marketing initiative that was successfully piloted last year will be extended to a larger group of loyal donors. Red Puppy Bikkie Day held on 4 July was our largest and most successful with record funds generated.

Planning is underway for Blind Week which runs over October with the self-administrating street collection at an earlier date of 7th and 8th October to put us ahead of the many other competing charities who undertake street appeals in October.  Overall the campaign has a fundraising target of $650k.

Draft Long Term Property Strategy At the last board meeting a discussion document was shared with the Board which highlighted our short, medium and long term priorities around our property and service delivery needs in the future. The Auckland region was highlighted as an area of immediate need and the Board gave approval for an office to be established in Albany and for potential sites to be investigated. 

Eye Health Initiative - An internal Eye Health Sector project team has been set up build on the momentum from the July eye health conversation and work to build action for the collective voice of the eye health sector.

Our focus is to achieve some progress against the following four priorities: 

Develop the understanding and perception of eye health in the public and political sectors

Commit to research that will support an evidence base for progressing eye health initiatives 

Develop the continuum of eye health for the New Zealand market to ensure there is a clear understanding of the pathway the public should follow as they progress through the system

Draft a National Eye Health Framework and seeking agreement from the eye health sector on the key messages to present as the basis of a future eye health agenda.

The Universities of Auckland and Otago, and eye health professional representatives are working collectively on common issues. 

This concludes my report for the period July – August  2016.

Sandra Budd, 

Chief Executive
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